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Market commentary of November 8, 2024 

 

The big fish in the ocean of data: Why AI in healthcare favors the biggest 

players 

 

Artificial intelligence is transforming the healthcare industry  although for now the mega caps are 

the ones benefiting the most from its deployment. These giant companies have the resources, the 

data, and the know-how to reap the biggest and best rewards that this technological revolution is 

bringing. Exactly how much potential does AI offer for the healthcare sector and what 

opportunities do the smaller players have? 

 

By Marcel Fritsch, Portfolio Manager of the Bellevue AI Health Fund 

 

The power of deep pools of data 

The healthcare sector has a tremendous advantage when it comes to the use of artificial intelligence (AI): 

It has huge amounts of data and this data is essential when it comes to developing innovative AI-

powered applications. As AI becomes increasingly anchored across the healthcare sector, major 

pharmaceutical and biotechnology companies such as Eli Lilly, Novo Nordisk and Amgen are attracting 

growing attention. AI-driven value added is currently heavily concentrated in mega and large caps, as 

these are the companies that already have the financial wherewithal and the vast datasets that are 

needed to actively pursue AI projects. By collaborating with tech giants such as Microsoft and Nvidia, 

healthcare companies are growing their AI capabilities and significantly shortening R&D cycles. These 

alliances spell new opportunities for personalized medicine and robot-assisted solutions  areas where 

smaller players are struggling to gain traction. 

 

Artificial intelligence  an exclusive driver of competitive advantage  

The dominance of American companies in the Bellevue AI Health Fund's portfolio can, to some extent, be 

traced to developments in the field of artificial intelligence, developments that reflect that country's 

tremendous capex power and AI-friendly infrastructure. 

 

The US invests six times as much capital in medical research than the three largest European countries. 

Most of the major providers of AI technology  Nvidia, Microsoft, and Qualcomm, to name a few  are also 

based in the US, which facilitates collaboration and spurs further innovation.  

 

Companies such as Roche and Novartis have demonstrated that European companies can nevertheless 

compete in the field of AI. Genentech (Roche), in collaboration with Nvidia, is relying on generative artificial 

intelligence (GenAI) to speed up diagnostics processes and the development of treatment solutions, while 

Novartis launched its AI Innovation Lab back in 2019. Novartis's goal here is to make CAR-T cell therapies 

for cancer immunotherapy even more precise and to customize treatments even better for each individual 

patient. 
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Emerging markets out of the picture  for now 

The prospects of AI investments in emerging markets is an interesting question. Although India, Brazil and 

parts of Africa boast considerable IT expertise, there are hardly any companies from these countries in 

the portfolio of the Bellevue AI Health Fund. This can be traced to their low stock-market capitalizations 

and low rankings in the Bellevue AI Affinity Score, which serves as a valuation yardstick for the fund's 

investment activities. One exception is QuantumPharm, a company based in Shenzhen that specializes in 

AI and robotics for drug discovery and development and that we consider a promising pioneer, which is 

why it is in the fund's portfolio. 

 

Emerging markets could, however, play a more important role at some point in the future, especially if the 

current high barriers to entry are reduced in the wake of declining technology costs. This could give small 

and mid-sized businesses better access to the necessary data and AI technology, and thus enable their 

greater participation in AI-driven healthcare market developments. 

 

AI developments in niche markets  

In the mid-cap segment, these two companies are interesting: Procept BioRobotics has taken a decisive 

position with its Hydros Robotic System for the resection of prostate tissue. Hydros is an AI-powered 

platform that surgeons use to map treatment planning, which is then carried out with single-use 

disposable handpieces, resulting in faster, safer, and more consistent treatment results regardless of 

surgeon experience. With nearly 450 robotic systems already installed, Hydros is in an excellent position 

to gain wide market acceptance thanks to the system's high degree of integration and simplified 

workflows. Dexcom has launched an innovative new product that enables it to target a new customer 

segment in the field of diabetes. With its recently approved Stelo glucose sensor, the company now offers 

a "wearable" solution for diabetics who are not on insulin. This sensor helps users to better understand the 

beyond the insulin- . 

 

Conclusion: Everything the same as before  or is it? 

It is hard to think of an industry that is more suited or attractive for the deployment of artificial intelligence 

than healthcare. The copious amounts of data that are generated across the healthcare system day after 

day provide almost unlimited opportunities for personalized diagnostics, precision therapeutics, or more 

efficient clinical trials, for example. Large pharmaceutical and biotechnology companies can make the 

most of this big data thanks to their vast resources and experience in handling sensitive patient health 

information. AI helps them to identify complex patterns in large health datasets and thereby significantly 

increase the efficiency of their research and development activities. Examples of the revolutionary 

developments this has enabled are AI-powered analysis of medical images and identification of active 

ingredients for drug formulations. 

 

While it may be challenging for smaller players to adapt to these new dynamics, they do offer them 

opportunities too  for example through collaborative arrangements and specialized niche applications 

that enable them to leverage the potential of AI without owning their own big data or having extensive 

resources at their disposal. 

 

Click here for more information. 
 

Contact 

Bellevue Asset Management AG, Seestrasse 16, 8700 Küsnacht/Zurich, 

Tanja Chicherio, tel. +41 44 267 67 07, tch@bellevue.ch, www.bellevue.ch 

https://www.bellevue.ch/all-en/all/bellevue-ai-health
mailto:tch@bellevue.ch
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Bellevue  Excellence in Specialty Investments 

Bellevue is a specialized asset manager listed on the SIX Swiss Exchange with core competencies 

covering healthcare strategies, entrepreneur strategies, alternative and traditional investment strategies. 

Established in 1993, Bellevue, a House of Investment Ideas staffed by 100 professionals, generates 

attractive investment returns and creates value added for clients and shareholders alike. Bellevue 

managed CHF 6.9 bn in assets as of December 31, 2023.  

 
 
Disclaimer 
This press release is issued by Bellevue Asset Management AG, which is an authorized asset manager subject to the supervision of the Swiss Financial 

 Bellevue AI Health Fund is a subfund 
of Bellevue Funds (Lux). The information and data presented in this press release are not to be considered as an offer to buy or sell or an invitation to 
subscribe any securities or financial instruments. For potential investors in Singapore Investment returns may increase or decrease due to exchange 

ares are not allowed to be 
offered to the retail public. The Sub-Fund is a restricted scheme under the Sixth Schedule to the Securities and Futures (Offers of Investments) 
(Collective Investment Schemes) Regulations of Singapore. This press release is not a prospectus as defined in the SFA and accordingly, statutory 
liability under the SFA in relation to the content of prospectuses does not apply. The MAS assumes no responsibility for the contents of this Information 
Memorandum. You should consider carefully whether the investment is suitable for you and whether you are permitted (under the SFA, and any laws 
or regulations that are applicable to you) to make an investment in the Shares. If in doubt, you should consult your legal or professional advisor. This 
Information Memorandum has not been registered as a prospectus with the MAS. Accordingly, this Information Memorandum, the Prospectus and any 
other document or material in connection with the offer or sale, or invitation for subscription or purchase, of Shares may not be circulated or distributed, 
nor may Shares be offered or sold, or be made the subject of an invitation for subscription or purchase, whether directly or indirectly, to any persons in 
Singapore except in accordance with the restrictions and conditions under the SFA. By subscribing for Shares pursuant to the exempt offer under this 
Information Memorandum, you are required to comply with restrictions and conditions under the SFA in relation to your offer, holding and subsequent 

 
Hongkong: This section has been prepared solely for Hong Kong investors who invest or propose to invest in Shares of Bellevue Funds (Lux) (the 

References to the Prospectus are to be taken as references to that document as supplemented hereby. In addition, words and expressions defined in 

the Prospectus, unless otherwise defined below, shall bear the same meaning when used herein. 

- -annual reports of the Bellevue Funds 

under Luxembourg law are available free of charge from Bellevue Asset Management AG, Seestrasse 16, CH-8700 Küsnacht. 

 

 


